
  
  
Present:  Phyllis Framel, Tammy Libengood, Val DeSanto, Nicole Pavetti, Joe Galvanek, Barbara Bruce, 

Kathy Clarke,     Katie Martinez 
Absent:   Jennifer Bertetto, Joe Lawrence 
Guests for Beginning of Meeting:  Gwen Snyder, Shelter Manager  

Meeting was called to order by P. Framel at 6:00 pm 

Actions Taken: 

1. P. Framel introduced new board member, Katie Martinez to Animal Protectors. 

2. G. Snyder reported: 

a. G. Snyder is having difficulty finding and retaining new employees due to low pay.  She 

provided a business case and recommendations for increases for each paying position at the 

shelter.  A lot of time was spent discussing increases, outcomes and increase in operating 

expenses.  ACTION:  G. Snyder will provide the board with a written increase to $9/hour 

for new hires and the appropriate wages for current employees based on seniority and 

responsibilities.  The board can vote via email and institute wages from there if there is 

majority agreement. 

b. Adoption procedures were discussed.  Ongoing: ACTION:  Gwen, Kathy, Val and Tammy 

should work together on revising our current adoption procedures.  There are many 

shelters that perform adoption discussions with potential adopters as opposed to detailed 

vet checks and meet and greets.  The team should propose a new policy to the board for 

any changes. 

c. New employee, Tessa, has left the shelter due to pregnancy. 

d. Two employees were hired for caregiver positions but neither showed up for first day of work.  

One changed their mind and the other was in the hospital (husband recently died.) 

e. Dog, Poochy, 15 year old who went to foster has been adopted.  We may want to put a social 

media or newsletter story out there about this wonderful story.  Doodle is going to vet 

tomorrow and may need to be under meds for one more month before adopted out.  Dr. 

Betsey took slide of cells from Nola today.  Sending out to be read.  Fear is cancer.   

f. A banned volunteer file needs to be instituted in Volgistics.  ACTION:  V. Desanto or Peggy 

Harnett need to find out how this can be accomplished in Volgistics and we need to start 

tracking volunteers.   

g. Volunteer, Debbie Cooke, has offered to purchase a new tablet or computer so volunteers can 

log in to Volgistics instead of signing in on paper.  Some have gone as far as to sign in under 

cartoon names. 

h. We offered 25% discount during the month of September.  Two vets have taken advantage of 

the program. 
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3. N. Pavetti reported $707,000 in the capital fund, an additional $98,000 pledged for a total of 

~$805,000. 

4. P. Framel reminded the board that we are signed up to do the Boardworks! Program through RMU 

starting in September.  ACTION:  P. Framel will come up with a few dates in October for the four-

hour workshop for the board.   

5. V. DeSanto stated that we are not using Volgistics on a tablet and we need to be set up so volunteer 

Peggy is not entering all of the hours each week.  Ongoing:  ACTION:  N. Pavetti will send out a 

Constant Contact showing all volunteers how to log on to the Volgistics on their smart phones to 

log their hours in as opposed to using paper. 

6. P. Framel reported that we have received final approval for our construction drawings and are now 

doing for code approval, which should take about a month.  Then, we go out for bid.  New board 

member, Joe Lawrence, has volunteered to help in this area as he has construction experience. 

7. P. Framel found that we are not on the City of New Kensington’s website, but the People’s Library is – 

so she has them adding us to their site. 

8. V. DeSanto reported 163 Pens tickets have been sold and paid for to date.  She will be putting out 

more advertisements on social media and in print, if possible. 

9. N. Pavetti has CCAC’s President of New Kensington campus and staff stopping down at the shelter on 

September 27 from 12 to? to volunteer to clean.  Please stop by if you have time to help. 

10. K. Martinez attended our new volunteer orientation on September 16.  Some notes that were 

discussed were: 

a. Possible PowerPoint presentation– when the new shelter has space to do so 

b. Details on what to do when you are scratched or bit or need first aid must be addressed at 

each session. 

c. Do we want people going into cages to get the animals – Yes, we do not have staff to get 

animals for each walker. 

d. Katie would like to help with making the volunteer program the best it can be.  She has 

experience in this area. ACTION:  Kathy, Katie, Brandon, Peggy should meet and follow up 

to all the issues and solidify the Orientation Program for volunteers. 

Meeting was adjourned by P. Framel at 8:10 pm.


