
SPONSORED BY THE SISTERS OF DIVINE PROVIDENCE,
“STRENGTHENING FAMILIES, ENRICHING LIVES”

                                            Minutes of Board Meeting conducted
                                                       Thursday, March 8, 2018
                                                             4:30 – 6:30p.m.

Present:  Jim Bartoszewicz, Charles Vargo, Wendy Church, Doug Hart, Sheryl 
Johnson, Sr. Marlene Luffy, Ian Prisuta, Sr. Betty Sundry, Sr. Mary Traupman, Sr. 
Charlotte Tolliver, Samantha Ellwood, Savita Mullapudi

Guests: Julie Segner, Mark Titi

Absent: Ken Cuccinelli, Sr. Judith Rotunda

I. Consent Agenda
Jim Bartoszewicz welcomed everyone, and Sr. Marlene Luffy opened the 
meeting with a prayer.

The consent agenda and minutes of the 1/24/2018 meeting were 
approved by the board members. 

Sr. Mary had a question about paragraph C after the finance dashboard—
change to ‘except’ to ‘expect’—Sam will make the change. Sr. Mary also 
wanted to know more about the reference to ‘Henry’s List’. Sam explained 
that it is a branch of the Emma Munson Foundation and they provide 
furniture for some of our families upon request. Sr. Mary may have 
furniture for this. Sam informed board that we will talk more about Munson 
family later on in the meeting. 
 (Motion by Charles and seconding motion Sr. Betty Sundry)

II. Finance/HR 

A. FY 18 2nd Quarter Financial Reports

Doug Hart presented the financial highlights for the first half of FY 18.  
Doug shared that there are currently 32 days of cash on hand. 
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In other foundation income $25,000 from Heinz Endowments has been 
received, however, funds were returned to RK Mellon in the amount of 
$17,800 because we were under budget and they required PC to 
return it. 
Savita had a question about The Heinz Endowments transaction fee, 
which Doug and Samantha assured her was not something that PC 
was charged to return the funds.

B. Finance Dashboard and Supporting Graphs

Doug reported that tuition and government funding are very close to 
where we expected it to be. Good progress was made on collecting 
tuition funds. Doug explained that Development is the only area that is 
behind. The cash history showed PC to be below where we expected 
to be, but this is a similar position as the last six months. 

Doug shared the financial summary and reported that child care is on 
par or better than expected. From an efficiency and managerial 
standpoint on the salaries, wages and benefits we are consistently 
under projected budget which is good. Jim asked if this includes 
vacancies, Sam confirmed yes. 

Budget preparation for next year is now underway. The budget will be 
completed by 4/26 for review by the finance committee, by 5/3 it will be 
sent to the board for review and a board vote conducted on 5/10. 

       
III. Corporate Matters and Planning

A. Enrollment Report (March 2018)

Sam provided and enrollment report and shared photos from the early 
childhood program. Enrollment = 76 in early childhood and 23 = 
afterschool. 

Childcare staff continue to be short staffed/under hired and recently we 
had two multi-week absences by early-childcare staff. 

Early-intervention services are using the space to assess and refer 
families that are not currently enrolled in any of our services. Sam 
reported that this partnership is good for visibility and access to care 
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and resources, it also increases families familiarity/comfort level with 
the center. 

B.   Strategic Plan Update

Sam provided an update on the strategic plan, noting that not a great 
deal of progress has made since the last meeting a few weeks ago. The 
largest development has been with our work with PNC Grow Up Great. 
Providence Connections was selected to participate in PNC’s skills- 
based volunteers program to improve employee retention and 
recruitment. Sam explained that PNC skills-based volunteers are 
helping us to figure out new and better benefits and to assist in 
improving recruitment and retention. The hours that the PNC volunteers 
contribute will be matched through a $3000 Grow Up Great grant 
award. Sam included that the group will also make recommendations 
for marketing our employment opportunities. Jim asked if the PNC 
volunteers have HR related experience. Sam said that the volunteers 
have some degree of related experience, but also many are using this 
opportunity as a way to gain additional knowledge. 

Charles asked if we have looked at those individuals on social security 
but still eligible to work PT (as potential staff or volunteers), he thinks 
this is an untapped resource. Sam noted that we already have a few 
staff like this.  Savita inquired about the state education requirement 
contributing to the staff shortage and mentioned a partnership with 
CCAC. Sam reported that she is currently working with CCAC to offer 
evening classes here at the center, the goal is to start this fall. 

C. Development Committee

Sheryl provided a development committee update. The committee will 
be meeting next week and will phone conference  with Ken. Sheryl said 
she has been working with Sam and Julie on a clear presentation for a 
yearly calendar, how the board can get involved using the board 
development plans, and how the development committee can support 
the board’s efforts. Sheryl also reported on the discussion to leverage 
current center events and programs instead of creating something new. 
The new development calendar will support better time management 
and better planning for board member involvement throughout the year.

     

D. Development Dashboard and Update
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Julie shared that Nina Belcastro is the newest member of PC and will 
be the new Outreach and Development Coordinator. She comes from a 
local law firm and was attracted to PC by our work and mission. 

Julie reported that an annual appeal letter will be mailed at the end of 
this month and then again towards the end of May. This will go out to 
anyone who we have on file for the last three years who has made a 
donation between $25 and $100 that is not being solicited for the 
BYBBQ

Julie provided an update on foundations and grants. The update 
included that while we did receive the $25,000 that is not the full 
amount pledged and the Buhl funding will not be received in FY18. Julie 
shared that Sam and she were waiting for a meeting with Diana Bucco 
from Buhl and that they had staff turnover and some shifting in funding 
priorities. Julie reported that DSF Charitable Foundation does not look 
promising either. However, we had a productive meeting with our 
contact at PNC Charitable Trusts and have been invited to apply to two 
new funds in FY18 for a max of $15,000.

Julie shared that there is a volunteer opportunity on April 4th, when we 
will be hosting PNC volunteers for their Great Day. Volunteers will be 
cleaning, assisting in open playtime, light maintenance or painting and 
gardening. Julie shared that we hope to have a good crowd and to 
begin testing our future volunteer opportunities.

E.  Backyard Barbeque 2018

Julie shared new that we are proud to have Michael and Denise 
Munson of the Emma Munson Foundation agree to be our Honorary 
Co-Chairs. Julie and Sam will be meeting with them following tonight’s 
meeting. Julie shared that a revised letter will go out announcing their 
involvement, as well as the incentive to join the Host Committee and get 
a free drink ticket and recognition on event materials.

Julie reported that this year’s Backyard Barbeque will be at the 
Sheraton Hotel, with great BBQ-style food in stations, multiple rooms, 
view of the city, and a s’mores bar for dessert!

Julie included information that raffle tickets will go out in the invite, and 
perhaps another mailing earlier, or she will hand-deliver them to board 
members as soon as they are ready.
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Julie reported on the current status of Backyard Barbeque Revenue:

 This time last year we were at about $1,000
 Currently there are 5 confirmed sponsors and 1 underwriter and 

a patron listing for a total committed of $15,000
 We have 10 items donated towards our auction for a FMV of 

$1,000
 We are still behind on Steelers tickets donations and can use 

any/all help in getting more Steelers or other sporting tickets. 
Currently we have 2 pair from Marty O’Brien Confirmed and 2 
pair from Ian Prisuta/Giant Eagle

F. Highmark Walk 2018

Julie updated the group on the Highmark Walk. Julie shared handouts 
on how to get registered to be team leaders, a walker on another team, 
a virtual walker or a contributor. The development department will have 
three in-person registration opportunities at PC for families and others 
that are interested. Friday 3/9 from 7am to 10am and then again from 
3pm to 6pm, Friday 3/16 same times and then during the April 6th 
Spaghetti Dinner. All other promotions of the event will be online, email, 
and social media. Last year $6,271 was raised with 148 donors at an 
average of $34/donation. We hope to raise $8,000 from the walk this 
year. If we raise our average donation to $40 and get 200 donors we 
can achieve this!

G. Sam added that there is one thing not on the agenda that she consulted 
with Jim and Doug about.  The Fatherhood Specialist was arrested and 
had a concealed firearm with no license. Sam spoke with Jim and Doug 
about the incident and then he was dismissed from the organization for 
conduct. Charles asked if the position has been filled, Sam said no but 
we are actively recruiting, but first Tish will have a meeting with the 
fathers in the program.

IV. Board

A. Board Development/Recruitment Committee

Sam reminded the group that on 3/13/2018, we are having an open 
house at the center for potential board member recruits. Sr. Betty 
asked to invite Aaron Mickens, Sam was going to follow-up regarding 
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his invite. Sr. Mary said she has another person waiting in the wings 
and she will follow-up. Jim expressed he would like to get at least 10-
12 people. Sam said she believes this can reinvigorate the advisory 
committee if nothing else. 

V. Adjournment

______________________________________________________________________
Chair of Board of Directors Date

___________________________________________________________________
Secretary of Board of Directors /Date
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