
Aug. 8 Bike Share Board Notes 
 
 
In attendance: Andre Young, Michael Goldstein, Doug Donohoe, Beth Hazlett, Ashlee Yingling, Kristin 
Ash, Cathy Rogers, Jeremy Waldrup, David White, Craig Castor and Erin Potts 
 
Meeting called to order by Ashlee. 
 
Meeting minutes discussed from June 13, 2017. Michael moved to approve, Andre seconded. All were in 
favor. Minutes approved from June 13, 2017.  
 
Executive Director reviewed August 2017 summary.  

- Month of July was significant revenue increase since 2015. Second highest ridership day and 
highest revenue day on July 31. Good indicator that we’re making progress and moving in right 
direction.  

- Ridership revenue represents single rides, monthly memberships and corporate memberships.  
- Standard measure in bike shares is bike rides per day; David is discussing with other bike shares 

how they may want to tweak to length that the bike is ridden per day. Better to have longer 
rides. We have a flat pricing model. Average trip is 67 minutes. Keep that in mind as we compare 
our performance to other systems. Our goal is to get more people on bikes.  

- Discussed how stations have inventory and our ability to rebalance. It’s a benefit that people can 
take one way trips. Healthy Ride is tracking everyday which stations have 0 bikes at 9 a.m., and 
measure which stations have more bikes than they should. That’s part of the rebalancing service 
that the team does.  

- Discussed demographics and where riders are coming from. David said that 70 percent are 
within zip codes of the Pittsburgh region.  

 
Communications update was given by Erin.  

- Discussed Post-Gazette story. Instead of combatting with Letter to Editor or other means, 
marketing committee discussed that we should instead focus on Healthy Ride 2.0, and showcase 
that to media.  

- Erin presented the update on 2017 messaging about what’s changing with the system (Healthy 
Ride 2.0) and will send out to the board. 

- Team is now answering customer service calls during peak calls.  
- Continual calls on payment processing, and we think it will come in the next few weeks. It will 

require all of our customers to update their credit card information. We will communicate that 
to our customers. Watching how it goes with Hoboken, NJ first, and then we will do our 
transition likely in September.   

- Erin presented all of the channels: change.healthyridepgh.org; updated instructional videos; 
social media promotion; will start a paid marketing campaign after the system is updated in the 
next few weeks (Facebook primarily); newsletter, including direct communication with former 
riders with free ride codes as well as free 60 minute ride code to all in our communication lists; 
Advertising (Port Authority, Eat that/read this, WESA and City Paper); Kiosks to be updated with 
maps, safe rider tips and larger display of how easy it is, as well as new AHN and Highmark 
brands on kiosks, also has space for ads or promotion of events; Each of the bikes will also 
include new graphics on locking and safety.  

- A few crashes have been brought to our attention this summer. Working on an updated crisis 
communication plan that will be shared with the board.  

 
Hardware replacement strategy update 

- David discussed how the docks are being removed. Last week, we started installing new 
equipment. It doesn’t require the customer to use the new equipment. They can put on the 
fixed docks, or can lock to itself. 



- Kiosks are changing as discussed. User interface is being updated on the computer screen. 
NextBike has arrived to update the kiosks on all bikes. With that, the locks will release from the 
bikes automatically.  

- Pilot with Port Authority is still being discussed, and we’re waiting for finalization before 
launching the new computer screens. When that happens, you can connect your ConnectCard to 
your Healthy Ride account and get free unlimited 15 minute rides. Hoping to close this within 
the next week or two. We will plan marketing and communications around that announcement 
and are working with Port Authority on a plan.  

 
Audit update 

- Heather Riccini, CPA presented the draft of the audit report.  
- She discussed how sponsorship dollars from Highmark and Allegheny Health Network will be 

represented in the financial report differently than originally represented.  
- She discussed how the value of the bikes is determined. The City of Pittsburgh still owns the 

bikes, and adjustment needed to be made based upon the value of the bikes given by the City of 
Pittsburgh and the usage of the bikes. Once the City of Pittsburgh transfers the bikes to us, it will 
go on the books as an asset that will be depreciated.  

- The entire audit report will be sent to the board, comments from board members need to be 
complete by the end of the week so that the 990 can be filed.  
 

Financial reports 
- David include financial reports.  

 
Other business 

- Doug asked where the data from the Post-Gazette report came from, and David discussed how 
it’s available publicly on our website and through the Regional Data Center, and that many 
organizations and students have used the data to show trends.  

- Michael discussed making a decision to discuss how board should interact on media or social 
media; should build into board rules and regulations. Board should discuss with Erin on 
messaging. 

- Beth asked about sponsorship development. David discussed how it is going slower than hoped 
and hasn’t been high on the priority list based upon replacement. A few sponsorship packages 
are with organizations, awaiting on responses. Currently approximately $8,000, and pushing for 
the $80,000 this year that is budgeted.  

 
Michael motioned to adjorn. Andre seconded.  

 
 
 
 
 
 
 
 
 


