
The Treasure House 
Constitution and Bylaws 

Constitution 

Article I - Office 

Section One.  Registered Office 

The registered office of the Corporation shall be located at: 

8035 7607 McKnight Road, Suite G2 
Pittsburgh, PA   15237 

Section Two.  Other Offices 

The Corporation may also have offices at such other places as its Board of Directors may 
from time to time determine. 

Article II - Purposes 

The Corporation is a non-profit corporation established under the Nonprofit Corporation Law of 
1988, as amended, of the Commonwealth of Pennsylvania and the purposes for which the 
Corporation is organized and shall be operated are as religiousa religious, charitable, and 
educational organization within the meaning of Section 501 (C) (3) of the Internal Revenue Code 
of 1986, as amended (the Code), including but not limited, for religious, charitable, and 
educational purposes to women.  The general purpose of the organization is to provide through 
the establishment of the organization high quality clothing and accessories for women at 
reasonable prices, spiritual guidance when and as needed by qualified individuals, and specialized 
educational services as requested. 

No substantial part of the activities of the Corporation shall be the carrying on of propaganda, or 
otherwise attempting to influence legislation;, and the Corporation shall not participate in or 
intervene in (including the publishing or distribution of statements) any political campaign on 
behalf of or in opposition to any candidate for public office. 

a) No part of the net earnings of the Corporation shall inure to the benefit of, or be 
distributed to its Directors, officers, or other private persons except that the 
Corporation shall be authorized to pay reasonable compensation for services 
rendered and to make payments and distributions in furtherance of the purposes set 
forth herein: and 

b) Notwithstanding any other provisions set forth herein, the Corporation shall not carry 
on any other activities not permitted to be carried on (a) by a corporation exempt 
from federal income taxation under Section 501 (C) (3) of the Code, as an organization 
described in Section 501 (C) (3) of the Code, or corresponding provisions of any 
subsequent federal tax laws or (b) by a corporation contributions to which are 
deductible for federal income tax purposes. 
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Article III - Statement of Faith 

We uphold the principles of the Christian faith and the Gospel of Jesus Christ. 

Article IV - Board Membership 

The Board of Directors of this Corporation shall serve unselfishly, in Jesus’ name, 
in addressingmeeting  the physical, emotional and spiritual needs of women in the 
community (I Peter 4:10-11; Matthew 25:34-40; 1 Thessalonians 5:11; and 
Galatians 5:13). 

Article V - Annual Meeting  

The Annual Meeting of the Board of Directors of this Corporation shall convene at this 
headquarters at 8035 7607 McKnight Road, Suite G2, Pittsburgh, PA 15237 or at one of the 
Corporation’s other offices at a time to be set annually by the Board of Directors, with a sixty day 
notice given. 

Article VI - The Board of Directors 

The Board of Directors shall include the following Executive Officers and members at large. : 

 The President/Chief Executive OfficerExecutive Director 

 The Vice President 

 The Secretary/Treasurer 

 The Treasurer 

The Corporation shall be governed by a Board of Directors which shall consist of such numbers 
of directors as may be fixed from time to time by the Board of Directors of the Corporation in its 
By-laws, but in no event shall the Board of Directors of the Corporation consist of fewer than 
three (3) Ddirectors or more than seven members atDirectors at large. 

The initial Directors shall be appointed by the Incorporator for a term the duration of which shall 
be fixed in the By-laws of the Corporation.  Subsequent elections of Directors shall be held at the 
annual meeting of the Corporation with such election held under the appropriate provisions of 
the By-laws of the Corporation.  Terms for Directors shall be for three years. 

In the event that a vacancy occurs during the term of any Director or Directors on said Board of 
Directors of this Corporation, whether caused by resignation, removal or death of any such 
Director or Directors, or for any reason whatsoever, such vacancy shall be filled by an 
appointment for the remainder of such term by a majority vote carried by the Board of Directors.  
In the event of a stalemate, a deciding vote will be cast by the presiding presidentExecutive 
Director, ex officio, of the Corporation.  Any Director or Directors on said Board of Directors of 
this Corporation may resign by delivering a written notice of such resignation to the Board of 
Directors. 
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The members at large shall hold office for a period of three years. Elections shall be arranged so 
that no more than three of such positions shall be filled at any one annual meeting.  The Board of 
Directors shall submit them individually for confirmation at the Annual meeting.  Each new 
Board member, or each Board member to be considered for another term, shall be submitted 
individually to the Board membership for confirmation at the Annual meeting. 

Each member at large shall serve for no more than two (2) consecutive terms of three (3) years 
each, at which time the member must vacate for a minimum of one (1) year before serving again. 

Article VII - Executive Officers 

The Executive Officers of this Corporation shall be: the President, the Vice PresidentExecutive 
Director, and the Secretaryary, the / Treasurer and the Board President.  They shall hold office 
for a period of five years.  Elections shall be arranged so that no more than two of these offices 
shall be filled at any one Annual meeting.   The Executive Officers shall be nominated and 
approved by the Board of Directors. 

Article VIII - Pecuniary Gains or Profits 

No part of the net earnings, properties, or assets of the Corporation, on dissolution or otherwise, 
shall inure to the benefit of any private person or individual or any member or director of this 
Corporation; rather, on liquidation or dissolution, all properties and assets of the Corporation 
remaining after paying or providing for all debts and obligations shall be distributed and paid 
over to such fund, foundation, corporation (organized and operated for charitable, religious, or 
education purposes and exempt under Section 501 (C) (3) of the Code) as the Directors shall 
determine and for such purposes as the Directors shall prescribe. 

Article IX – Legal Name 

The legal name of this Corporation shall bear the following wording: The Treasure House. 

Article X - Fiscal Year 

The Fiscal Year of the Corporation shall begin on the first day of January in each year. 

Article XI - Amendments 

The Constitution and Bylaws may be altered or amended by a two-thirds vote of the Board 
members at any Annual or special meeting, provided notice of proposed amendment is sent to 
each member at least thirty days before the meeting. 
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Article XII - Investment of Corporate Funds 

Section One. General 

The Board of Directors may take, receive and hold, in trust, such property, real or 
personal, as may be given, devised to or otherwise vested in the Corporation, in trust, for 
such purposes set forth in the trust instrument, as are consistent with the charitable 
purposes of the Corporation.   The Board of Directors may take, receive, and hold, such 
other property, real or personal, as may be given, devised to or otherwise vested in the 
corporations, outright, as a part of the general assets of the Corporation and committed to 
its charitable purposes. 

Section Two.  Investment 

The Corporation shall have the right to retain or sell all or any party of any securities or 
property, real or personal, given, devised to or otherwise vested in it, whether outright or 
in trust, and to invest and re-invest any funds held by it, according to the judgment of the 
Board of Directors. 

Article XIII - Liability, Indemnification, and Insurance 

Section One.  Director Liability 

A Director of the Corporation shall not be personally liable for monetary damages for any 
action taken or failure to take any action unless it is determined that the Director has 
breached or failed to perform the duties of his/her office under the Directors Liability Act, 
42PA, C.S.A. 8363, and such breach or failure to perform constitutes self-dealing, willful 
misconduct or recklessness. 

Section Two.  Indemnification in Third Party and Derivative Actions 

The Corporation shall indemnify to the full extent authorized and permitted Pennsylvania 
Non-Profit Corporation Law of 1972, any person who was or is threatened to be made a 
part to any action, suit, or proceeding by reason of the fact that he/she is or was a 
Director or Officer of the Corporation.   The indemnification provided herein and by the 
laws of the Commonwealth of Pennsylvania shall not be deemed exclusive of any rights to 
which the person indemnified may be entitled..entitled. 

Section Three.  Insurance 

Notwithstanding the foregoing, the Corporation shall have no obligation to purchase 
insurance on behalf of any person who is or was a Director, Officer, employee or agent of 
the Corporation against any liability asserted against or incurred by such person in any 
such capacity, or arising out of such person’s status.   Such insurance may be provided by 
the Corporation at the sole discretion of the Board of Directors. 
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Bylaws 

Bylaw I - Powers and Duties 

Section One.   The Board of Directors 

The Board of Directors shall bear responsibility for the oversight of the practices and 
policies relating to the Corporation. 

They shall bear responsibility for safeguarding the Purpose of the Corporation as stated in 
Article II of the Articles of Incorporation. 

They shall provide oversight on all financial activity of the Corporation. 

They shall present members to be confirmed by the constituency at the Annual meeting. 

They shall make a personal investment in the Corporation by: 

 Making a personal financial donation annually  

 Volunteering at the shop  

 Participating in two or more fundraising programs sponsored by the 
Corporation  

 Participating in two or more volunteer programs sponsored by the Corporation 

They may call, by one-third vote, special meetings of the members of the Corporation at 
any time, provided that the notices of said meeting are received by the members at least 
two weeks30 days in advance of the meeting. 

Any Member of the Board who shall be absent from three meetings a year without 
presenting satisfactory excuses shall be deemed to have resigned from the Board and 
shall cease to be a Member thereof.  

Committees 

Committees shall superintend their respective departments under the direction of 
the Board of Directors and in accordance with the published By Laws and in the 
spirit of the organization. 

They shall administer their funds within guidelines established by the Board of 
Directors. 

Each committee shall include a member of the Board of Directors. 
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They shall maintain communication with the President and the Board of Directors 
through the minutes of committee meetings presented at the Board meetings. 

Section Two.  Officers 

The Officers of the Corporation shall be elected President, Vice President, Secretary and 
Treasurer each of whom shall be elected for a term of one year.  No officer shall be eligible 
for re-election after serving two terms in office until at least one year shall have expired 
after her or his last term of office. 

President 

The President shall administer the operation of The Treasure House, dba Treasure 
House Fashions. preside at all meetings of the Board and its Executive Committee.  
The President shall appoint all committees and shall be ex-officio to a member of 
each committee.  She/he shall work closely with the Executive Director to consider 
policies of operation to be presented to the Board of Directors.   

She/he shall preside at all meetings of the Board of Directors. 

Special meetings of the aforementioned bodies may be called by the President 
provided that notice of said meetings shall be received at least two weeks30 days 
prior to the date of the meeting. 

Duties assigned to the President by the Board shall include, but are not limited to 
the following: 

 Oversee Assist Executive Director as requested in Marketing and Sales 
(including shop operations and management), Business Systems (including 
Policies and Procedures), Human Resources (including Volunteer 
Orientation and Appreciation Events), and Financial Management 

 Direct all networking with established local charitable organizations for the 
collection and distribution of goods to and for women 

 Oversee solicitation of  fundingof funding from individuals and 
corporations to underwrite gift certificates  

 Supervise all business of the Corporation and exercise all duties assigned to 
him/her by the Bylaws or by any specific action of the Board of Directors  

 Serve as an active member of all committees 

 Sign and attest all official documents and perform such other duties as shall 
be consistent with his/herher/his office 

 Report to the Board of Directors with a President’s Report at each Quarterly 
Board meeting 
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Such assigned duties shall be reviewed and amended by the Board as appropriate, 
but no less often than annually. 

Vice President 

The Vice President shall, in the absence or disability of the President, perform the 
duties of the President.  He/sheShe/he shall be responsible to the Board of 
Directors. 

Duties assigned to the Vice President by the Board shall include, but are not 
limited to the following: 

 Evaluate the effectiveness of various implementations in Marketing and 
Sales, Business Systems, Human Resources, and Financial Management 
using defined measures 

 Oversee evaluations of volunteers and Board members, including the 
President of the Board, using defined measures 

Secretary/Treasurer 

The Secretary/Treasurer shall be responsible to the Board of Directors and shall 
perform all the usual and ordinary duties of the secretary/treasurer of a 
corporation. 

Duties assigned to the Secretary/Treasurer by the Board shall include, but are not 
limited to the following: 

 Prepare a Monthly Report to the Finance Committee and assist the Finance 
Committee in presenting the Quarterly Report to the Board 

 Be the custodian of the seal, records, books, documents, and 
communications and keep account for all of the funds of the Corporation 

 Keep or cause to be kept accurate minutes of all meetings of the Board of 
Directors and all Standing Committees and shall keep or cause to be kept, 
accurate and proper records of all monies and make regular reports to the 
Executive Director and the Board of Directors 

 Take care of such other legal and financial matters as shall be consistent 
with his/her office  

 Sign all official papers along with the President and be responsible to the 
Executive Director and President for any other duties assigned to 
him/herher/him by the Executive Director and/or the President 

  

 Treasurer 
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 Prepare a Monthly Report to the Finance Committee and assist the Finance 
Committee in presenting the Quarterly Report to the Board 

 Be the custodian of the seal, records, books, documents, and 
communications and keep account for all of the funds of the Corporation 

 Take care of such other legal and financial matters as shall be consistent 
with his/her office  
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Executive Director 

 The Exexcutive Director shall be appointed by the Board of Directors and 
will serve as administrative officer of the corporation.  She/he will be 
provided with a five-year renewable contract.  

 Oversee administrative aspects of programs to meet the goals and objectives 
of the Board of Directors 

 Work with the Board to identify necessary programs and services 
 Analyze data to derermine the effectiveness of programs and services 
 Assist in development and management of budgets for programs and 

services   
 Suggest and implement improvements to programs and services 
 Assist in writing proposals for funding  
 Plan and manage outreach activities to advocate for increased awareness of 

programs and services 
 Consistently evaluate the effectiveness of programs and services and identify 

areas the need improvement, training staff as necessary 
 Supervise staff, and recruit, hire and train new staff members 
 Represent Treasure House to the public through speaking engagements or 

other community activities 
 Identify places where expenses can be curtailed and to improve 

performance, policies and programs 

 

Bylaw II - Standing Committees 

The Board may by resolution designate one or more committees; each committee shall 
have and may exercise powers as provided by the Board.  Such committee or committees shall 
have such name or names as the Board may determine.  The committees shall keep regular 
minutes of their proceedings and report the same to the Board when required.  The chairs of the 
standing committees shall be members of the Board.  Standing committees shall consist of two 
members of the Board and others deemed qualified by the President. 

There shall be three (3) standing Committees of the Corporation, which are the following: 

1. Finance Committee consisting of the Secretary/, Treasurer and at least one other 
Board member which who is not an Executive Officer. 
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The Finance Committee shall be responsible, in cooperation with the Executive 
Counsel, for oversight of the financial matters of the Corporation and shall include the 
following: 

 Responsible to oversee all major fundraising events 
 Review with the event chairperson the timeline development and 

implementation for major fundraisers 
 Review and evaluate the effectiveness of all major fundraising events and 

present results to the Board of Directors 
 Suggest continuation, elimination and additions of fundraising events 

i.    Submit a Quarterly Financial Report to the Board at each Board meeting 

ii.     Present  thePresent the annual Budget for a vote at the November meeting 

iii.    Propose for Board approval the Financial Funds that need to be generated by      
the Development Committee to cover corporate expenses and salaries 

2. Communications Committee consisting of the President and at least one other Board 
member. 

All communications representing THF will be approved by President. 

The Communications Committee shall be responsible for all communications 
regarding the Corporation and shall; 

i.     Keep all Board members informed of public relations materials and events as   
they occur 

ii.      Submit a Quarterly Communications Report to the Board at each Board 
meeting 

3. The Development Committee which shall be overseen by the President and at least 
one other Board member, as well as non-Board members, and shall consist of 1) 
Grant Writing and 2) Fundraising events and 3) Patrons/Sponsors. 

The Grant Writing Sub-Committee shall do the following: 

i. Be responsible for researching foundations for perspective grant 
submissions, 

ii. Be responsible for compiling the required documents and writing the 
grant proposal following the prescribed guidelines for each grant, 

iii. Present a quarterly report to the Board regarding the status of the grant 
process.  report   
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The Fundraising Sub-Committee shall; 

i. Be responsible for researching foundations for perspective grant 
submissions, 

ii. Be responsible for compiling the required documents and writing 
the grant proposal following the prescribed guidelines for each grant, 

iii. Present a quarterly report to the Board regarding the status of the 
grant process.  report  Be responsible for executing Fundraising events 
within the Budget set by the Board at the November Board meeting, 

iv. Submit quarterly reports to the Board, including an itemized 
accounting for each Fundraising progress in the President’s Quarterly 
Report to the Board, including an itemized budget for each Fundraising 
event. 

The Patron/Sponsor Sub-Committee shall; 

i. Be responsible for developing and maintaining supportive 
relationships with perspective patrons and business sponsors, 

ii. Be responsible for communicating the mission of THF with these 
patrons and businesses and soliciting their financial and nonfinancial 
support. 

 

Bylaw III - Meetings 

Section One. Board of Directors 

The Board of Directors shall meet quarterly on the Second Saturday of each of February, 
May, August and November.  The President shall schedule a special meeting in place of 
any Board meeting where a quorum is not achieved. 

Section Two.  Standing Committees 

The Finance and Communications Committee shall meet, at a minimum, quarterly in 
January, April, July and October.  The Development Committee (and sub-committees) 
shall determine the frequency of their respective meetings. 

Section Three.  Quorum 

Board of Directors Two-thirds of the Board membership shall constitute a quorum. 

Section Four.  Voting Requirements 

All matters of business of the Board of Directors shall be approved by a two-thirds vote of 
the Board membership.  In the case of urgent or important decisions needing to be made 
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between Board meetings, a phone call vote is considered a vote of the Board and is 
considered binding. 

Section Five.  Qualifications 

Members of the Board of Directors, including those holding an office in the Corporation, 
are qualified to vote. 

 
 


